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How can we facilitate succession planning? 

Succession Planning seems to be the phrase on everyone’s lips at the 

moment and with good reason when the future of the family farm is at 

stake.  But are we really talking about it or just round it?  There is very 

little data on how many UK farming families have developed a 

considered and robust succession plan but anecdotal evidence from a 

wide variety of sources suggest that there remains a great number of 

family businesses who have yet to effectively discuss this challenging 

subject.  The simple question is why, when so much is at stake?  The 

answer is rather more complicated.  

Let’s go back to the 

beginning. What is 

succession?  This broad 

term has historically 

been used to describe 

the intergenerational 

transfer of ownership 

and control.  In reality 

succession is the 

transfer of managerial 

control and inheritance 

is the transfer of 

ownership.  Whilst these 

two transfers are often 

running side by side, it is not necessarily always the case and it is 

important to appreciate the difference. In the case of farming family 

businesses, this intergenerational transfer is largely due to a desire to 

maintain historical ownership of property and land within a family.  

So what can we do to get the conversation started and the process 

moving?  Most of us are familiar with the concept of mediation as an 

alternative dispute resolution method used in a wide variety of conflicts.  

However a Facilitative Mediation model has attributes and characteristics 

which provide structure for difficult conversations whilst offering a 

private and supportive setting allowing the parties to explore solutions 

by speaking honestly and confidentially to a neutral third party.   

However it all sounds rather too straightforward and no-one can force 

individual family members to participate in potentially difficult 

discussions.  My role as a facilitator or mediator is to put participants at 

ease and tease out objective, subjective and emotive information along 

with salient facts about the farming business to help guide farming 

families to develop a workable and sustainable plan for their future.   

Free seminars to help with your succession planning 

Once the conversation has started and ideas for the future are flowing, 

the next crucial step in the succession process is investigating options 
and taking appropriate professional advice on a number of issues.  To 

this end Taylor Millbrook and mfg Solicitors have teamed up to develop 

a Farming Family Forum to assist and support farming families and we 

are running seminars in July focussing on succession planning.  The 

seminars will be held at Pershore College in Worcestershire (3rd July 

2017) and Harper Adams University in Shropshire (10th July 2017) and 

will offer advice on the succession planning process itself, the legal 

aspects of business planning, taxation implications and advice on how to 

fund your farming future. For more information and to book your place 

on one of these free-of-charge seminars, please contact Elizabeth 

Armstrong at mfg solicitors - elizabeth.armstrong@mfgsolicitors.com or 

speak to Louise Taylor at Barbers Rural on 01630 692500 email 

l.taylor@barbers-rural.co.uk. 

 Farming Family Forum 

FOC Succession Planning Seminars 

3rd July 2017 

Pershore College 

Worcestershire 

10th July 2017 

Harper Adams 

Shropshire 

Following the General Election, the Brexit 

situation seems more uncertain than ever and 

the farming community is trying to remain 

optimistic about the future. With the      

availability of land scarce, opportunities to buy 

have to be taken as and when they arise.   

We recently offered two parcels of land for 

sale near Stafford and after careful considera-

tion decided that Public Auction was the best 

method of sale.  This is not always the case, 

particularly for larger blocks of land. 

However, on this occasion our plans were 

rewarded with Lot 1 (29 Acres) reaching 

£364,000 and Lot 2 (5.16 Acres) making 

£28,000 despite the fact that interest seemed 

minimal during the marketing campaign. 

Lot 1 made well over the guide as three local 

farmers battled it out for the land, and it finally 

sold for just over £12,500 per Acre. The mainly 

arable block of Grade 3 land also had a section of 

river meadow and ran up to the edge of the 

village of Derrington near Stafford.  Land on the 

edge of villages can be a mixed blessing, with the 

possibility of trespass on the one hand and the 

potential for long-term planning potential on the 

other, although this was in a spot unlikely to see 

any development for many years to come and in 

any event there was a modest clawback should 

there be future building.  The eventual buyer was 

a local fruit grower with the under bidder being a 

large scale dairy farmer desperate for   additional 

land. 

Lot 2 was a different kettle of fish being a small 

block of arable land with some access issues.  

It was bought by a local farmer whose land 

adjoins and the achieved price of £5,426 per 

Acre reflected the lack of highway frontage. 

Selling by Auction is often something of a 

gamble but what it does highlight is that there 

is no substitute for sound professional advice 

from a reputable agent with local market 

knowledge. 

Mike Taylor  

FRICS, FAAV, FNAEA  

Partner, Barbers Rural 

Chairman, Barbers Auctions 

Land sold at Public Auction exceeds expectations! 

Are we talking about succession planning, or round it? 

 Come and join us 

for drinks and     

nibbles at               

Newport Show 

You will find us by the 

cattle rings 

8th July 2017  Chetwynd Deer Park 

Newport, Shropshire 
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Stunning 5 bedroom farmhouse with outbuildings in 2.45 Acres 

Sympathetically extended farmhouse | 2.45 Acres of gardens and paddock | 

imposing entrance hall | galleried landing | formal sitting room | cosy snug | 

master suite with dressing room and bathroom | 4 further bedrooms |     

triple garage | workshop | outbuilding | stable | AGA farmhouse kitchen |            

quiet rural area | far-reaching views | close to Telford & Shrewsbury | EPC D 

 

You matter - we care 

info@barbers-rural.co.uk TEL: 01630 692500 

Featured Properties 

Nr Telford 

Guide: £674,950  

Nr Mkt Drayton 

Guide: £595,000  

38.7 Acres pastureland adjacent to Blithfield Reservoir 

Excellent block of permanent pasture | 38.70 Acres in one convenient block |  

well-fenced with post & rail and post & wire | includes small corral by gate | 

good access from B5013 Rugeley to Abbots Bromely road | mains water |      

BPS Entitlements included | sporting, mining & mineral rights reserved |  

PUBLIC AUCTION 25th JULY 2017  7 pm prompt   

4.67 Acres land including stables and storage 

Well-equipped equestrian holding | 4.67 Acres | steel portal-framed building | 

American-style barn interior | 3 stables | foaling box | secure tack room |     

mezzanine storage area | lean-to barn adjacent to building | covered storage | 

hard standing for vehicles | mains water & electric connected | field shelter | 

quiet rural area with network of country lanes for exercising horses |  

Nr Mkt Drayton 

Guide: £400,000 

Delightful 3 bedroom bungalow with outbuildings in 6 Acres 

Bungalow with enormous potential for improvement subject to planning |     

3 bedrooms | dining room | sitting room | versatile accommodation |  

two-storey brick barn providing stables & storage | quiet, secluded location | 

6 Acres in total | views over open farmland |  detached studio building | EPC  G   

WE HAVE A WAITING LIST FOR SIMILAR PROPERTIES 

Nr Newcastle 

Guide: £130,000 

Nr Rugeley 

Public Auction 

Nr Shrewsbury 

Guide:  £349,950  

Enchanting 3 bedroom cottage with outbuildings in 2.2 Acres 

Charming 19th Century stone cottage | 3 bedrooms | period features |     

cosy sitting room | dining room | AGA kitchen with original bread oven | 

traditional and modern, useful outbuildings | 2.2 Acres with separate access | 

quiet rural area close to thriving towns | ideal for equestrian or livestock | 

potential for extension (subject to planning) | close to Welsh borders | EPC E 

4 bedroom farmhouse with extensive outbuildings in 17.3 Acres 

Traditional Shropshire smallholding set in 17.3 Acres | quiet rural location | 

extensive outbuildings including stables, shippon, Dutch barn & buildings |   

4 bedrooms | 2 reception rooms | traditional farmhouse-style kitchen |    

potential for improvement and extension (subject to planning) | gardens | 

would suit equestrian use | close to charming village of Cheswardine | EPC  F 

SSTC 

SSTC 


