
Are we ready for Brexit? 
At long last we have the first glimpse at what 

Brexit might look like and to be honest it does 

not look too pretty. When I canvassed opinion 

of my clients and other farmers leading up to 

the vote, it was clear that about 75% were in 

favour of leaving, so the result was no surprise 

to me.  However it took Westminster and the 

City by complete surprise.  

What voters were not asked is what sort of 

Brexit they would like.  I think some are now 

wishing they had been;  what is 

sauce for the goose is not so for 

the turkey and some in the 

industry might just be beginning to 

feel that they have been a bit like 

turkeys voting for Christmas.  

Having just spent some time on 

farms in New York State, the 

feeling of shock is rather similar, 

although I think their ‘turkey’ had 

shown his ‘feathers’ only too 

clearly and left the voters in no 

doubt what they were voting for!  

Most farmers seem to have voted 

for ‘crooked Hilary’ they appear somewhat 

relieved not to have got her.  Whilst we 

agonise over the impact of Brexit, I was 

fascinated to discover that farmers in New 

York State pay rates on their agricultural land at 

a similar level to which UK farmers receive BPS 

payments. 

As I write, Chancellor Philip Hammond is giving 

his budget statement which is expected to be 

dominated by the costs of Brexit, with reports 

suggesting the cost of withdrawal from the EU 

could reach £100 billion over a five-year period. 

Furthermore he is proposing a 4% increase in 

the National Living Wage for those over 25,  

none of which is necessarily good news for 

business owners and employers. 

If you are a dairy or beef producer you are 

probably feeling quite positive about Brexit with 

a weak pound for exports and no great 

concerns if we can’t stay in the single market 

with tariffs subsequently applied. However, if 

you are a lamb producer or a 

cereal farmer you might feel very 

differently. We are a massive 

exporter of lamb and whilst we 

are a net importer of cereals, we 

tend to export a lot of what we 

produce and import bread and 

biscuit wheat as well as malting 

barley. We also need to consider 

our raw material sources. So 

much of what we use is imported, 

from power in the form of gas, oil 

and electricity to feedstuffs such 

as soya, and machinery such as the ubiquitous 

dark green tractors and the light green 

harvesters. 

Whichever sector farmers are in, they certainly 

need to take stock and make a plan. Planning 

does not need to be a complex, convoluted 

process but it does need some clear, strategic 

thinking and a formulated, mutually agreed plan. 

It might just be a few notes on a scrap of paper 

following family discussion, but it is vital to the 

long-term future security of the business. There 

are key questions to ask. What is the worst 

case scenario, what is the best, what is the 

most likely and how would your business cope 

in each case? Plan for the worst and hope for 

the best. 

One area that needs careful thought is 

borrowings. Interest rates are at record low 

levels; will they stay there with a weak pound 

and inflationary pressures from rising import 

prices? Probably not and the Governor of the 

Bank of England suggested that he is not 

opposed to the increase in interest rates if 

necessary. Is it time to fix interest rates on 

some of your borrowing? Fixed rates for long-

term money have begun to rise, but it is not 

too late to act and they are still very   

reasonable.  

Whatever you do about borrowing, review and 

plan based on your own unique set of 

circumstances. Don’t look back in three years’ 

time and wish you had thought about it. As 

Agents for the Agricultural Mortgage 

Corporation we know that there are some 

very competitive long-term fixed rates in the 

market at the moment.  Equally we are well 

equipped to help you with reviewing all aspects 

of your current business and help you plan for 

the future. Don’t let fear of the unknown 

create inertia in your business; be bold and find 

the best way forward. 
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 IHT and Succession Planning - Is there a difference? 

I am finding more and more often that clients are mistaking 

Inheritance Tax Planning for Succession Planning.  Certainly a 

carefully thought out succession plan needs to include prudent 

tax planning but the two are not the same and I fear that   

succession planning, particularly in farming, is still not receiving 

the attention it rightly deserves. 

As most readers will know, each UK resident adult has a nil 

rate tax band for inheritance tax purposes of £325k with an 

additional new transferable main residence allowance of £100k 

being introduced in April 2017, which will increase to £175k 

per person by 2020/21.  This allowance can be rolled over 

when an estate passes between husband and wife meaning that 

in the future there may be £1mill allowance available to the 

surviving spouse in certain circumstances.  Quite attractive to 

many people, I think. But when it comes to a family farming 

business this might not be so exciting and hence the drive by 

many to make plans to minimise or mitigate any future tax 

liability.  

However at the forefront of any effective succession plan (as 

opposed to a tax plan) is a clear understanding of the          

difference between inheritance, the transfer of ownership, and 

succession, the transfer of managerial control and it is,         

undoubtedly, the emotive and subjective element of control 

that is the stumbling block. 

If we think succession planning in the UK is lacking, we only 

need to look across the water to the States to see the real 

extent of the succession problem.  The nil rate tax band over 

there is $5.45mill per person (approx. £4.4mill at today’s rate) 

before any federal estate or gift tax liability.  The farm we visit-

ed in New York State remains in full ownership of Grandpa, 

now in his 90’s and enjoying the Florida sun, leaving the farm 

with no real future direction and children in their 60’s with no 

idea of what they may or may not inherit.  Less than ideal. 

The real issue is one of open discussion between the key    

protagonists and I am the first to appreciate how difficult this 

can be.  But it has to be addressed and the sooner the better.  

If you need help initiating this difficult discussion, ring me for a 

free-of-charge initial consultation.  Let’s start the conversation. 

Louise Taylor has an MSc in REALM and an  
MA in Human Resources Management.  
She specialises in Succession Planning. 

 

 

 

 

 

 

The team at  

Barbers Rural 

would like to 

wish you all a 

Very Merry 

Christmas 

and a        

Happy &          

Prosperous 

2017. 

 



 

4 bedroom house, 26.9 Acres pastureland and outbuildings 

26.9 Acres rolling pastureland | charming extended sandstone house |           

four bedrooms | sitting room with log-burning stove | kitchen/diner |          

magnificent, far-reaching views | Garden Room with panoramic views |     

range of useful, versatile outbuildings | very private, tranquil location |  

commercial potential for clay pigeon shoot | River Roden boundary | EPC F 
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Featured Properties 

Nr Shrewsbury 
Price on Application 

Nr Mkt Drayton 
Price on Application 

4 bedroom house, 9.6 Acres pastureland with stables  

9.6 Acres pastureland | extended Victorian cottage | four bedrooms |         

dining room | lounge with doors to patio | cosy snug | kitchen with range |    

en-suite shower room | original fireplaces | family accommodation |           

fruit orchard | stables and versatile outbuildings | very quiet rural location | 

ideal land for equestrian facilities | outstanding far-reaching views | EPC E 

Nr Shrewsbury 

Guide: £370,000 

3 bedroom cottage, 2.4 Acres pastureland with outbuildings 

Three bedroom stone-built cottage | set in 2.4 acres with separate access | 

charming property with original features throughout | cosy sitting room |   

dining room | AGA kitchen | paddocks and range of useful outbuildings |  

mature gardens | potential for extension, subject to planning consent |   

close to Shrewsbury whilst being rurally located | must be seen | EPC E 

Nr Oswestry 

Guide: £350,000 

3 bedroom unique property, idyllic canal-side location 

Unique three bedroom extended cottage | lovely canal-side location |         

far-reaching views over open farmland | period features retained throughout | 

spacious garden room | cosy sitting room | versatile living space | parking |           

would lend itself to holiday let as a whole or in part | viewing recommended |  

pleasant gardens and orchard | useful outbuildings and garages | EPC  F 

Nr Shrewsbury 

Guide: £165,000 

Single-storey barn with permitted development rights 

Lovely barn with permission for conversion to three bedroom dwelling |  

stunning rural location with unspoilt outlook | close to charming village |  

brick construction beneath a fibre cement roof | 75’ x 37’ total floor area | 

set in 1.19 acres including small pond | accessed over a private track |       

HIGH INTEREST, SIMILAR PROPERTIES REQUIRED  

Nr Stafford 

Guide: £125,000 

Pastureland totalling 16.47 Acres close to thriving village 

Substantial block of prime pastureland | ideal for grazing or mowing |       

close to the thriving village of Haughton | easy access from A518 |         

level and well-fenced with mature hedgerows | formed in three blocks | 

coarse loam suitable for variety of cropping including cereals and grass | 

Basic Payment Scheme entitlements available if required | water available |  

SSTC 

SSTC 


