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Facing up to succession planning ===

Succession advice
from Louise Taylor

gricultureisa changing
industry. Thirty years
ago 2.5 per cent of the
UK workforce was
employed in agricul-
ture, now it is less than 1 per cent.
Many farms have no permanently
employed staff and rely entirely on
family labour. When they need ex-
tra help they call in casual labour
or contractors, which means many
farmers can go weeks at a time with-
out seeing anyone else outside of the
family. It also means that when times
get tough or difficult challenges are
faced, there is often no-one outside
the immediate family to bounce
ideas off. It is therefore hardly sur-
prising farming has one of the high-
est rates of stress and mental illness
and, most alarmingly, suicide.
Ttis not just the daily challenges of
running a farming business which
the farmer might have to face alone.

The future of the farm is undoubt-
edly a subject which many families
struggle to discuss for a variety of
different reasons. Farmers live
with a constant dichotomy of being
both a business ‘manager’ whose pri-
mary focus is maximum output and
a business ‘owner’ whose primary
focus is both capital appreciation
and custody of the land for future
generations. .

Farming is an unusual profession
where the business assets, often the
family homestead, and the business
itself are inextricably linked to such
an extent that it can be difficult for
farmers to separate themselves
from the farm in both psychological
and physiological terms. The familial
aspect of many farming businesses
set them apart from many other
businesses and, as such, the family
farm tends to be judged in terms of
its alignment to the family objectives
rather than more generally accepted
business criteria.

Abusinessis, of course, inanimate
and therefore any goals for the fu-

‘A family farm without a succession
planis like a ship without a captain’

ture are simply the material mani- -
festation of the protagonists’ object-
ives and this can cause yet another
stalling pointin succession planning,
particularly where key members of
the family have conflicting goals.
‘Times they are a-changing’ and
the challenges facing the farming
industry, with plummeting milk
prices and bovine TB, are now com-
pounded by the uncertainty of Brex-
it. If succession planning was difficult

before, it is now even more challen-
ging. Challenging as it might be, a
family farm without a succession
plan is like a ship without a captain
—it can rumble along on a daily basis
but cannot hope for a stable future.

Farmers are used to consulting
professionals in the course of busi-
ness and as chartered surveyors and
valuers we find that professional ad-
vice is often only one aspect of what
we do for our clients.

We are finding more frequently
thatfarming families feel the need for
more specialist help with the emotive
subject of succession and are turning
to us as facilitators to start the con-
versation and help mediate between
family membersinanattempttokeep
the peace where it might otherwise be
un-reconcilably shattered.

Louise Taylor is a partner at
Barbers Rural and managing
director of Taylor Millbrook, which
specialises in succession planning.
Call 01630 692 500 or email info@
barbers-rural.co.uk
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" UPPER HAWTHWAITE FARM
Hawthwaite, Broughton-in-Furness, Cumbria, LA206AD

A well presented Lake District Farm with farmhouse, range of traditional and
modern buildings Certified location Five Members only Caravan Club Site.
Productive mowing and grazing land.
Located in a wonderful setting, just north of Broughton,
In all About 51.31Acres [20.76 Hectares]
Lot 1: Upper Hawthwaite Farm about 25.20 acres [10.20 ha]
Lot 2: Accommodation Land about 9.88 acres [4.00 ha]
Lot 3: Productive Meadow and Pasture Land about 16.23 acres [6.57 ha]
TO BE SOLD BY PUBLIC AUCTION
AT THE VICTORY HALL, BROUGHTON-IN-FURNESS
ON MONDAY 8TH MAY 2017 AT 2.30PM
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Kendal: 01539 721375
36 Finkle Street, LA9 4AB
E: kendal@mclhodgson.co.uk

RTS Richard Turner & Son

AUCTIONEERS VALUERS & ESTATE AGENTS Est 1803

GOWAN HALL FARM
ARKHOLME, LANCASTER

We are

Lot 3: 9.34 acres pasture

Lot 5: 62.62acres meadow & pasture

Lot 1: 4 bedroom farmhouse, together with a
range of traditional farm buildings and 18.88 acres
Lot 2: 2 bedroom bungalow & 0.77 acres

Lot 4: 60.64 acres meadow, pasture & wood

FOR SALE BY AUCTION IN UP TO 5 LOTS
(Subject to Conditions & Unless Sold Previously)
ON THE 25th APRIL 2017 AT 7.30pm
AT ARKHOLME VILLAGE HALL

Full details from Crooklands Office:
Tel:(015395) 66800 Website: www.rturner.co.uk
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